
                                                                                        Level 8 
 261 George Street 
 Sydney NSW 2000 
 Australia 
 Tel:  61 2 9247 5087 
 Fax:  61 2 9247 7273 

ABN 30 096 048 912 

 
 
30 October 2007 
 
 
The Manager Companies 
Australian Stock Exchange Limited 
20 Bridge Street 
SYDNEY  NSW  2000                     (22 pages by email) 
 
 
Dear Madam, 
 
 

RE: PRESENTATION TO ANNUAL GENERAL MEETING 
 
I attach a PowerPoint presentation which is to be delivered to the shareholders present at today’s 
Annual General Meeting which is convened to be held at 11.00 am. 
 
 
 
Yours faithfully 

 
Peter J. Nightingale 
Company Secretary 
 
pjn4115 
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Brief history
• December 2004 embarks on an ambitious manufacturing,

distribution and NPD programme focused on delivering safety
medical solutions to the global healthcare industry.
– Result: exposed company to competitive and financial pressures and challenges

which were unsustainable.

• May 2005 appointment of new CEO heralds a new direction
designed to rebuild the business and redefine priorities.
– Result: key customers acquired, core revenues established, organisation

restructured - positioned company for future growth.

• March 2007 appointment of MD to oversee implementation and
management of new business strategies and activities.



Organisation Chart

Board of Directors

Chief Operating Officer

National Sales
Manager

Regional Manager
IndiaGM - Operations

AccountantManaging Director

QA/QCAdmin



Primary focus
• The sourcing, development and manufacture of a

range of medical collection and injection devices
targeted at reducing the incidence of sharps injuries
within the global healthcare industry.
– BMDi and Nomoresharps™ brands.

– Expertise in medical device sourcing and outsourced
manufacture for distribution by major international medical
companies (OEM).



Key achievements
• FDA approval on 22 safety injection products.
• Inviro Medical (US) Heads of Agreement.
• Launch of ‘turnkey’ distribution model in Australia.
• Frontier Medical (UK) Heads of Agreement.
• Expansion of distribution in Europe, Africa & Middle East.
• Growth of DCAP product range and customer base.

– New markets in Africa, Asia, Sub Continent and Middle East.
– Launch of 7 collection and 12 injection products.
– Exclusive supply agreement for Liquid Crystal Polymer (LCP) needle.

• NRS Auto moves to user trials.





Peer review - price to sales

$4.7 million199.50$23,624$0.04RTL

$24.1 million28.20$855,000$0.34SFP

$6.2 million3.83$1,610,000$0.063IML

$47.4 million

Market Cap†

20.67

P/S Ratio

$2,292,389$0.26UNI

Sales‡Share Price†

† As at 30 September 2007. ‡ As at 30 June 2007.



Competitive framework



Product portfolio
• Sharps collectors

• Injection solutions
– AD syringes

– Retractable syringes

– Fluid collection

• DCAP
– Needle disposal units

– Injection and collection

• OEM
– Injection and collection



BMDi collection range



BMDi DCAP range

Needle cutters (3) Sharps boxes & medical
waste collectors (7)

AD & retractable
syringes (11)



BMDi OEM

InviroSNAP InviroSTRIPE Frontier (UN)
containers



BMDi auto retractable syringe



Regional coverage
• Australia/NZ

– Terumo Corporation
– Daniels

• USA
– Inviro Medical

– PATH

• Europe
– Frontier Medical
– D.Analytical

• DCAP
– UNICEF/PATH
– Indian liaison office



Product-market grid

Africa/Middle East
Lechoba Medicals (RSA)

Al Sumow (Kuwait)

Asia
Terumo Corporation (HK/China)

Primary Horizon (Malaysia)

DCAP
PATH (India, Vietnam), WHO/UNICEF

Europe
D Analytical (Greece/Baltic)

Frontier Medical (UK/Europe)
Smiths Medical (UK/Europe)

One Med (Finland)

USA
Inviro Medical

Smiths Medical

Australia-NZ
Terumo Corporation, Daniels, Pro Opt
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International
“globe”
campaign



How to take
share from an
80% market
leader?

 



Australian
“collection”
campaign



Australian
“collection”
sales aids




